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Team Introductions
○ Adam Micke - 7th Grade Comm Skills
○ Theresa Galligan-Amundson - 8th Grade Social Studies
○ Julie Skaer - 8th Grade Comm Skills
○ Melissa Rahn - 6th Grade Comm Skills and SS
○ Adam Broten - Director of Teaching and Learning

Go Orioles!
Who’s in the 

Room?



Outline
○ Bessie Allen Middle School
○ Showcase Our Data
○ Review Our Journey - Literacy @ 

MS/HS Levels - Group Activity
○ Lessons Learned & What’s Next



“Halo Effect”

Thorndike

“One Nugget” 
approach to PD



About Bessie Allen & NFDL
○ 6th, 7th, 8th Grade building
○ Our building staff is made up of one 

administrator and 29 licensed educators. 
■ Some shared-staff with HS



About Bessie Allen & NFDL
● About 105 students per grade
● Econ-disadv (50%), EL (8%), SPED (18%) 
● One of the faster growing districts in Wis.

○ 200+ students in 5 years



Not Everyone Can Do What We Do
Elementary Teacher
Elementary Reading Teacher
Elementary Principal
Middle School Principal - Bessie Allen

Humbled Quickly - Many challenges and obstacles 
to improving literacy at MS/HS level

Go 
Educators!!!



Our Data



Bessie Allen Middle School

Data

Multiple Years, multiple data points 



Our Data
State Report 

Card uses State 
Tests Scores = 
Achievement, 
Growth, Gaps 
(ELA, Math), 
Readiness

Top Score is 100



DPI Rankings for Bessie Allen
350+ Middle Schools in Wisconsin

● 2011/12 - 312th - 11th percentile

● 2012/13 - 286th - 20th percentile

● 2013/14 - 157th - 56th percentile

● 2015/16 - 127th - 65th percentile

● 2016/17 - 143rd - 60th percentile

Hard Work, 
Done Well, 
Feels Good



DPI Rankings for Bessie Allen
60+ MS with our Enrollment in Wisc

● 2011/12 - 53rd - 10th percentile

● 2012/13 - 49th - 12th percentile

● 2013/14 - 33rd - 48th percentile

● 2015/16 - 24th - 64th percentile

● 2016/17 - 27th - 59th percentile



DPI Rankings for Bessie Allen
100+ MS with a comparable Poverty Rate in Wisc

● 2011/12 - 95th - 24th percentile

● 2012/13 - 70th - 45th percentile

● 2013/14 - 15th - 81st percentile

● 2015/16 - 9th - 85th percentile

● 2016/17 - 7th - 82th percentile  



DPI Rankings for Bessie Allen
350+ Middle Schools in Wisconsin

● 2011/12 - 312th
● 2012/13 - 286th
● 2013/14 - 157th
● 2015/16 - 127th
● 2016/17 - 143rd  

Our Goal 
= Best 
Middle 

School in 
Wisconsin



Our Data
“Badger 

Bump” - We 
had no 

decrease 
from Badger 

to WFE.

Badger Exam Year



Our Data
Enrollment 

Increased, so did 
achievement.

PBP = The average 
point value per 

student



Comparison Groups
District School 70, 66, 65, 65, 73* 

District School 72, 59, 64, 61, 61
Bessie Allen - 63, 66, 72, 76, 75 

2016-2017 Cohort when in 3rd-5th = Adv/Pro ELA
2016-2017 Cohort when in 6th-8th = Adv/Pro ELA

Almost Doubled; Almost 100% increase!!!

started to 
mirror MS 



Are you thinking...

State Assessments have changed?

State report card calculations have changed?

That’s only one data source?



Our Data
# of Students 

Adv/Prof.

Increase of 
105% over a 

four-year 
period!!!

Winter Benchmark 
2017-2018**



Our Data
Retainment 
of Learning?

 56% 
increase!!



Our Data
Enrollment 
increased...

 Students below 
25th %ile 

decreased by 
25%.



Our Data
Intervention 

Success?

Average 
STAR 

Reading Scale 
Score 

Increase

2017-2018 - As of Winter, +94 SS points & +67 SS Points



Comparison Groups

There are not and have not been trends 
like this for STAR Reading or State 

Assessments in other district buildings.



Are you thinking...

Well, what about in the 
classroom?  What about classroom 

data? 

That’s only two data sources!!



Evidence from the Classroom - Bessie Allen

● # of Students Making Honor Roll 2013-2016
○ 526, 568, 596   (increased enrollment)

● # of Students in Summer School 2013-2017
○ 37, 28, 29, 19  (increased enrollment)



How do we know 
what we’re doing is 
working? 

One Year
Luck or ??

Three Years +
NEW 

REALITY
Two Years 

Trend



The State is Taking Notice

Presenting at 
WSRA Convention - 

2018

Presented for 
Wisconsin RtI 
Center - 2017

Visits/Contacts by 
Other Districts 2017 

& 2018

Presented at 
MS/HS Principal’s 
Convention - 2017

National Curriculum 
Convention (ASCD) 
Boston March 2018

Presented at State  
Curriculum 

Convention (ASCD) 
- 2017



The Work is Never Done!!!!  We can do more!!!



Turn and Talk

What do you 
think about 
this data?

2 Minutes



What did we do?

Culture of 
Literacy??



What 
Tier?

Tier I?
Tier II?
Tier III?

What? 



Focus Shifted to Tier I
Needed to impact 

more than 5-10 
students

Clean Out Your 
Fish Bowl



How? Crazy Idea
How did we flip 
the script on the 
research of 
students not at 
grade level?  

How do we impact 
Tier I instruction at 
MS/HS? 



PBIS Philosophy
This was a strength for our 

staff and students. 



Success w/ PBIS

 
Why does this 

work?

Duplicate this 
for Literacy?

How?



 Could we get 
all of our 

students and 
adults to have 

the same 
expectations 
for literacy?



Tier I - Literacy and PBIS

Reading Anchor Standards - CCSS

Read Closely Main Ideas Analyze Text

Interpret Text Text Structure Craft

Understanding Text Features Evaluate Claims

Accuracy/Comprehension Comparing Text



Oriole Way 
Reading - 

NFDL



Tier I - Literacy and PBIS

Writing Anchor Standards - CCSS

Support Claims Informative Text Narrative Text

Organization Writing Process Technology

Research Find Information/Sources Evidence

Write for Various Lengths/Tasks



Oriole Way 
Writing - 

NFDL



Priority, 
Priority, 
Priority 

Standards



All staff, all 
content areas had 
common ground 

for literacy 

PE/Health, 
Counselors, 

Principal, Art, etc. 
could use this  

Non-ELA staff 
assessing craft of 
writing, knew what 

to look for 

Grade level teams 
analyzing student 

work - literacy

Greater 
understanding of 

CCSS for all

Professional 
development 

could be more 
focused  

Non-ELA staff 
starting 

embedding this 
into their 

instruction

All staff were 
given clear 

expectations on 
their role. 

Clarity for 
students - they 
knew what to 

expect



Middle School Staff Feedback and Usage
● “Consistent language”
● “Consistent language is nice”
● “I like that we are using the same language”
● “I like that we have common language for all 

staff and students to use.”
● “I like that common language; being able to 

say “defend your thinking”.”



Middle School Staff Feedback and Usage
● “These are visuals that I absolutely need for 

my students.” 
● “This has helped my students understand 

reading and writing expectations.”
● “Defend your thinking has become common 

language for our staff and students.  I believe 
it works.  Kids understand what it means and 
work to accomplish it.”



Crazy IdeaThis took 
courage.



Turn/Talk and Investigate

How did we do?  Do you see ELA standards 
represented in our Oriole Way posters?

How could this be used in your classroom 
or building?

Time to roll up our sleeves and reflect 
with each other.



Anything for the good of the group?



Tier I - SSR/SSW - All Staff (differentiated)

Example 
SSR/SSW 

Norms



Tier I - SSR/SSW Examples
● Sample Lesson Plan #1

● October 13 - Read/Share; Silent Reading 
Writing Prompt:  Know your audience 

1. Watch this video on knowing your audience: “Writing for Your Audience”  
(4:27)  

2. Watch this video about veteran appreciation: “I Fought for You” (4:14) 
3. Write a list of appropriate words to use when writing a letter to a veteran.

https://www.youtube.com/watch?v=V-rkHLQUz8w
https://www.youtube.com/watch?v=AgYLr_LfhLo


Tier I - 
Writing Rubric
● Aligned to CCSS, 

Oriole Way Reading 
& Writing

● Revised Several 
Times

● Scoring



Our Journey



What 
Tier?

Tier I?
Tier II?
Tier III?

What? 



Literacy Intervention - WHAT
● Developed Building RtI Team
● Researched Literacy Intervention Programs

○ Research is Clear!?!?!
● Learning/Training Began - Reading Plus
● One Year Commitment 



Reading Plus
● Motivating

○ Appeals to MS 
Students

○ Variety of Activities
○ Immediate Results

● Adaptable - Meets 
Students at Their Levels 

● Affordable
● Teacher Friendly



Literacy Intervention - WHEN/HOW
Anyone part 

of the 
scheduling 

for your 
building?

How would 
this fit in our 

schedule? 



Literacy Intervention - WHEN/HOW

● Within Exploratory Periods
○ 9 weeks -  Okay…
○ 18 weeks - Optimal!!

● Structure of Typical Class
● Scheduling

○ Give and Take 



Literacy Intervention - WHO

● Staff
○ Uncertainty, Risk - Courage!!!!

● Students - 5-10 per grade

○ Prioritized List
○ Parental Approval



Questions, Comments, Reflections, Wonders



Contact Info - Bessie Allen Middle School

jskaer@nfdlschools.org
amicke@nfdlschools.org

abroten@nfdlschools.org

Building Principal - Mike González
mgonzalez@nfdlschools.org

920-929-3757


